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OurPeople Multi-rater Competency Surveys

There are many multi-rater surveys available, but very few have the ability that OurPeople has to be completely
customised to the client’s requirements. Now you no longer have to settle for a ‘cookie cutter’ approach,
because OurPeople can deliver multi-rater surveys which will achieve your required outcomes.

Customisation Options
You have the option to use one of our template surveys, modify a template survey or have a new survey
developed from the ground up, customised to meet your needs.

Customisation options include:
 Survey Name
 Question Groups (e.g. Leadership, Communication, Customer Service, Integrity, Attitude etc)

 Questions
 Respondent Groups (e.g. Self, Manager, Peers, Direct Reports, Clients, Prospects etc)

 Report Introduction
 Report Summary
 Multi-lingual capabilities

Types of Surveys Available
OurPeople can be configured for any type of multi-rater survey, for example:

 180 Degree Performance Management Surveys
Bi-annual/annual evaluation of an employee's performance, comparing the employee’s perceptions
with that of their manager’s in a number of key areas relevant to each employee’s role.

 360 Degree Leadership Development Surveys
An annual evaluation of a leader/manager’s performance in the areas of leadership, people
management and execution. By measuring and comparing the perceptions of the leader/manager, their
manager, peers and direct reports, we provide the information to develop a “Self Development Action
Plan”. This will assist the leader/ manager to improve their leadership skills, becoming a more confident
and courageous people manager.

 Sales Development Surveys
Providing your sales executives with feedback from their manager, clients and/or
prospects will assist them to improve their sales performance and customer service levels. By
ascertaining the perceptions of the key stakeholders, sales executives will be provided with essential
information that will form the foundation of a Personal Action Plan.

 Organisational Pulse Surveys
Provides executive management with a measure of the organisation in ten key areas (Customer
Service, Employee Engagement, Innovation, Leadership, Communication, Execution, Employee
Engagement, Performance Management, Individual Wellness, Team Resilience and Organisational
Resilience). The perception of how an organisation is performing can vary depending on who is asked,
that is why we report the views of the different employee groups (Board, CEO, Executive Management,
Management and Employees).
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Clear and Concise Reporting

180 Degree Performance Management Survey Reporting
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360 Degree Leadership Development Survey Reporting
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Organisational Pulse Survey Reporting

For more information, please contact:
T: + 61 2 9936 9000
F: + 61 2 9936 9036
E: info@peoplogica.com
W: www.Peoplogica.com
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